
Name of resource
TeamUp Theory of Change

Leading organisation 
War Child, Save the Children and 
UNICEF Netherlands

Country 
        The Netherlands

Year of development
2016 – 2022 

Contact 
TeamUp@warchild.nl 

Website
www.warchildholland.org/intervention-teamup

Type of resource 
Theory of Change

Target group 
Leaders, trainers, volunteers working in the IRTS field

Short description
TeamUp works to improve the psychosocial wellbeing of conflict-a�ected 
children aged 6 to 18. This is done through structured play and 
movement-based activities provided by trained facilitators. Children become 
aware of how their body works as well as how to engage with and trust in others.
The TeamUp intervention was piloted and rolled out for children a�ected by 
conflicts in di�erent settings such as refugee settlements in Uganda and 
community spaces and schools in Sri Lanka. TeamUp is in the second stage of 
becoming an Evidence-Based Intervention (EBI). Relating to Ukraine, the 
TeamUp intervention is quickly adaptable to an emergency response. The 
focus is on the immediate outcomes of the TeamUp Theory of Change: 
 • Positive experiences are (re)created
 • Stress is reduced
 • Protection concerns are noticed and referred

The SportForUkraine.org platform is developed by


